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Leadership Compass:
Leading yourself, your leaders,
your peers, and your team

»

N

Leading Up

Leading

Yourself Leading Laterally

»
|4

A

Leading Your Team
7

4

Leading Yourself: The most important person to lead is yourself. Train yourself to

be godly and work out your own salvation with fear and trembling.
Leading Up: Communicate. Seek to understand and be understood.

Leading Laterally: Our vision is always bigger than one team can accomplish so

serving those you serve alongside is essential.

Leading your team: The role of a ministry leader is to equip all of God’s people

for serving.

The Leadership Compass is commonly attributed to Dee Hock



